HxGN SMART Build




HxGN SMART Build

is pioneering a simple yet powerful
platform that will improve profit margins
and drive completion of projects safely,
on time and on budget.
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Isolated Silos of Information
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Clarity Connectivity Simplicity
Comprehensive role-based Centralised information sharing via Ease of use and automation
access to the entire project cloud-enabled private portal replace complexity

From the ground up
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Your project at a glance
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b

" I 1] —-F— 25 : : 3% T—+ E
......................................................................................................
1 ]
5 | LB
=B =l
g H '.'
i : f
: 2 =5 =t [T=s===== ]
: PN =
» ;

Project Control & Management

Full transparency throughout life of project
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En
Project Control and Management: HUB @ a

Construction Material
Management

Planning and Scheduling Continuously optimise plans Handover

DESIGN PACKAGE WORK CONSTRUCT

+ Aggregate models » Drawing/document + Create initial work packs * Detail & finalise work packs

- 2D/3D redlining repository « Identify crews/workforce - Share performance information

* Proactive decisions based on
common, accurate data
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Project Control and Budget Tracking with No Surprises
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Dynamically react to
issues & deviations and
manage change
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Understand and
manage schedule and
cost impacts of
deviations

Accurately reflect ‘real’
project status against
budget, forecast &
performance
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Phase 1: Pre-Construction

Pre-Construction

Receive Designs & Detailed Plans
Early Estimates and Schedules
Better Communication to Site

EEEa

Project Control & Management
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Pre-Construction Planning

Re.ceive designs apd Establish estimates Procure, create Communicate plans,
project documentation and budgets detailed plans and instructions and
work instructions information
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SMART Build: Project & Model Management

Proj Model M
Enterprise-Level Capability

Planning & Scheduling Single, Complete Project Information Model

Project Cost Controls

= WHITE LABEL

Construction

Tarsks Currern Budges Aczual Cost to Date Forecast Pareed % Complets Aczual Construczion % Camplel

2 Pending i® $3,600,000 E®$2,432,520 * 510,000 D 67% Y 45%

........................

Revit 3D BIM Model

IFC Interchangeable Model D

Intergraph 3D Models
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SMART Build: Planning & Scheduling
Project & Model Mgmt

Planning & Scheduling

Project Cost Controls

Construction . WHITE LABEL
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D animations
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HXGN SMART Build
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PHASE 2:

Construction
Execution
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Phase 2: Construction

Pre-Construction Construction
Execute Plans Capture/Report Progress
b Establish and Report Accountability
Manage Earned Value & Performance
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PACKAGE WORK CONSTRUCT
ﬂ ' Progressive Reality Capture

Project Control & Management
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An Execution Plan that is Clear and Connected

Execute plans and
instructions and
increase degree of
automation
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Capture/report
progress
and deviations

Capture & analyse
earned value

Establish and
report
accountability
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Office to Field — Field to Office: Total Station

Add points

Prepare & sync

Layout

No expensive
BIM authoring tools

Round-trip points

Issue management
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SMART Build: Project Cost Controls

Project & Model Management

Planning & Scheduling

Project Cost Controls

Construction
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SMART Build: Construction

Project & Model Management
Planning & Scheduling

Project Cost Controls
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WORK Package
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Smarter Job Site: Office to Field

More speed and accuracy with total
stations, connecting models and smart
| BIM layout pomts
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PHASE 3:
Final Asset Delivery
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Phase 3: Final Asset Delivery A

Pre-Construction Construction Final Asset Delivery
Digital as-built asset
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In Summary
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HxGN SMART Build for the Life Cycle of Your Project

: Planning &
Project cost

scheduling
control

]

Receive
designs

Capture
as-built

Continuously
optimise

Slans Capture & analyse

7 earned value

HXGN SMART Build

o

Manage schedule
and cost deviation

Increased
automated plans
and instruction

'l

Progress/deviation
reporting

Establish and report
accountability

(‘ HEXAGON



At

‘'m
= :1!
4

HXGN SMART Build (‘ ‘ HEXAGON




fits of Build

Measures progress, cost,

ntability through imp

HXGN SMART Build (‘ ‘ HEXAGON




Au tomatlc :
digital asset throu
ready for handov

HXGN SMART Build (‘ ‘ HEXAGON




41

G

Clarity Connectivity Simplicity
Comprehensive role-based Centralised information sharing Ease-of-use and automation
access to the entire project via cloud-enabled private portal replace complexity

From the ground up
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Thank You

hexagon.com/hxgnsmartbuild
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